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1. Project Information Dissemination 
Workshop
2. Situation Analysis
3. Women Saving Group (WSG) 
Formation
4. Facilitation of Regular Weeking and 
Monthly Meetings of the WSG
5. Community Mobilization for Latrine 
Program
6. Group Dynamics Training
7. Leadership Skill Development 
Training
8. Saving & Credit Training
9. Hygiene & Sanitation Education 
(HSE) Training
10. Latrine Program & Community 
Groups Observation Tour 
11. Latrine Program Application 
Collection
12. Latrine Construction
13. Saving & Credit Refresher 
Training
14. Skill Development Training Needs 
Identification
15. Skill Development Training 
16. HSE Awareness Campaign 
Activities
17. Review of Situation Analysis
18. Identification of Water Well 
locations and organization of well 
users' groups
19. Semi-Annual Performance Review 
Workshops
20. Preparation of Project Plan for the 
year 2

Month
Activity
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